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Mumbai: IDFC Bank expects its rural branches to become profitable in the next six months

as it pushes more retail products through its young network and builds scale through

recently acquired microfinance companies. RELATED COMPANIES EXPAND
Infrastructu...

The bank is targeting multiple relationships with rural house relationships with rural

households, offering products like small home loans, two-wheeler loans and small savings,
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as it expects to have 1.4 million individual customers in rural areas by March 2017, chief follow ETMarkets@Twitter
executive Rajiv Lall said.

IDFC Bank's acquisition of Tamil Nadu-based microfinance company Grama Vidiyal in July will give it access to 330 branches across
seven states, which it will use to sell more products.

“Our rural branches will be profitable by March 2017 because of low cost of operations,” Lall said.

The Grama Vidiyal acquisition gave IDFC Bank access to states like TN, Pondicherry and Kerala which will help it leverage liabilities and
small savings products.

“The whole idea is to be a preferred banker to the households. Grama Vidiyal acquisition will give us scale which is more important
because it will help us get stickier and safer deposits. We will have 1,400 points of contact in the rural and semi urban areas by March
2017," Lall said.

IDFC Bank and the Kolkatabased Bandhan Bank were two new lenders that got universal branch licence in April 2014. They have
undertaken different paths because of the nature of business they inherited.

IDFC is building a retail deposit and loan franchise. Bandhan, because of its earlier avatar as a microfinance company, inherited a huge
branch network dominated by individual customers. Lall said his bank's philosophy is that a large branch network is not required for
growth. Bandhan has more than 670 branches currently which is likely to rise to 850 by March 2017. In comparison, IDFC Bank has 70
branches, 54 of which are in small cities, towns and villages. IDFC Bank's strategy will be to spread its network using touch points,
including 1,000 socalled micro ATMs, rather than branches, Lall said.
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