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Big Change:
The end of Five-Year Plans: All you need to know

MFI-turned-banks must not forget their mission: Mengistu
Alemayehu, IFC

International Finance Corporation (IFC), the investing arm of the World Bank Group, has
been in India since 1958 and has been an early investor in quite a few top Indian private
sector companies, such as Jet Airways and HDFC. One more winner it has backed
recently is Bandhan Bank, which listed at a 27% premium in March, emerging as the 8th mostvalued bank in India. 
 
Bandhan was part of IFC’s inclusion themes investments, that has focused on microfinance and similar other ventures. IFC also doubled
investments in India in 2016-17(July-June), over 2015-16. Mengistu Alemayehu, IFC’s director, South Asia, spoke to ET in an
interview recently, mapping out IFC’s India plans around inclusion-themed ventures. Edited Excerpts.  
 
On doubling of investments last financial year to about $2 billion in India...  
When I took up this position in South Asia in July 2015, we sat down to see what we had done so far in India. We have been in this
country since 1958. Cumulatively, we have invested more than $15 billion of our own account. We made hundreds of investments, pretty
much in all key sectors. Now, we looked at the biggest challenges facing India, and how to translate those into deliverable targets, to be
delivered by the private sector. The investments you see are a result of that assessment. Our investments are just a part of it. We
mobilise more from others. Our investments in 2017-18 are set to exceed last year’s numbers of $1.96 billion.  
 
On IFC’s microfinance journey and strategy in India...  
When the microfinance crisis in Andhra Pradesh broke, I was in charge of the microfinance and banking unit at IFC. The crisis shrank
the sector, many clients fell off the microfinance grid and the regulator became more active. This was 2009-10 and I had stressed on our
need to get involved. IFC often plays a counter-cyclical role. When there is a crisis, we come in to give confidence and comfort,
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especially in a sector where it is badly needed. We decided to invest actively, clean up things, help in formation of credit bureaus, and
strengthen the riskmanagement capacity of entities in which we were investing.  
 
Between 2010 and 2014-15, we invested in several institutions: Bandhan, Ujjivan, Equitas, Utkarsh, Suryoday. Today, almost 50% of the
disbursements in microfinance is through IFC-backed companies. Directly, we have reached about 40 million microfinance clients.
Indirectly – because we have funds like Lok, Aavishkaar, and others – we have reached another 25 to 30 million clients. Lots of them are
women. Many institutions backed by us became small finance banks .  
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What exactly did you bring to the table apart from money?  
We brought a strong back office. There was an issue with some of these institutions in terms of risk management. They were good at
lending money, but were lacking in terms of having the right type of IT, the right type of information, the right type of product
development and increasing stickiness of the client.  
 
For me, inclusion is not only about credit. Credit is just one part of it. Real inclusion happens when you provide financial services for
savings, credit, insurance, housing, and all the others. You cannot build a nation on credit alone. To bring that type of discipline, in some
cases we have people on the board, in some cases we have advisory engagements, and in some cases we are handholding them in
their transformation.  
 
As microfinance firms become banks how do they ensure their original objectives are not lost?  
One thing we are making sure is that even as they become banks, they must not forget where they started, and they must not abandon
the mission. That focus is still there. You will see these institutions doing both, a substantial part being microfinance.  
 
Bandhan is a full bank now. The focus may shift to large money, large clients...  
If you look at Bandhan’s operations, it is still microfinance. We paid a lot of attention to this: whom do we pick and how should the
governance structure be set up so that the institutions we pick do not lose their focus. So far, the institutions with which we have been
working are focused. We have created a structure where the business is still driven by the loan officers, the people in the frontline in the

https://economictimes.indiatimes.com/topic/banks
https://ade.clmbtech.com/evnt/click.htm?r=ZmY5NDk4YmEtNWU1My00ZDBiLWExNzYtNjkxNDFlOTU0ODg5LTEwb3c5OjIwODYzMDphbGwsNXE2LDluajoyMTM5NDA3NjoxOjMzMTk3MTA6Mzg4Nzo6OjIuNTowOjE6MTo1OTQzMDowOjo6MjoxMTcuMTk3LjIwNy4yMTI6TW96aWxsYS81LjAgKFdpbmRvd3MgTlQgMTAuMDsgV2luNjQ7IHg2NCkgQXBwbGVXZWJLaXQvNTM3LjM2IChLSFRNTCwgbGlrZSBHZWNrbykgQ2hyb21lLzY1LjAuMzMyNS4xODEgU2FmYXJpLzUzNy4zNjo6MC4wOjA6MDo6NjoxOjA6MDo0Ojo6MTUyNDgwMzE1NDU0MjpmYWxzZQ&fpc=19a248b4-23ff-47a4-b132-3587bcdbda3f-10onw&i=R828N324d998&s=https%253A%252F%252Feconomictimes.indiatimes.com%252Findustry%252Fbanking%252Ffinance%252Fbanking%252Fmfi-turned-banks-must-not-forget-their-mission-mengistu-alemayehu-ifc%252Fprintarticle%252F63919821.cms&u=https%3A%2F%2Fad.doubleclick.net%2Fddm%2Ftrackclk%2FN733098.3218485BAGICDBMSITE0%2FB20837943.216104673%3Bdc_trk_aid%3D414970366%3Bdc_trk_cid%3D98732508%3Bdc_lat%3D%3Bdc_rdid%3D%3Btag_for_child_directed_treatment%3D
https://ade.clmbtech.com/evnt/click.htm?r=ZmY5NDk4YmEtNWU1My00ZDBiLWExNzYtNjkxNDFlOTU0ODg5LTEwb3c5OjIwODYzMDphbGwsNXE2LDluajoyMTM5NDA3NjoxOjMzMTk3MTA6Mzg4Nzo6OjIuNTowOjE6MTo1OTQzMDowOjo6MjoxMTcuMTk3LjIwNy4yMTI6TW96aWxsYS81LjAgKFdpbmRvd3MgTlQgMTAuMDsgV2luNjQ7IHg2NCkgQXBwbGVXZWJLaXQvNTM3LjM2IChLSFRNTCwgbGlrZSBHZWNrbykgQ2hyb21lLzY1LjAuMzMyNS4xODEgU2FmYXJpLzUzNy4zNjo6MC4wOjA6MDo6NjoxOjA6MDo0Ojo6MTUyNDgwMzE1NDU0MjpmYWxzZQ&fpc=19a248b4-23ff-47a4-b132-3587bcdbda3f-10onw&i=R828N324d998&s=https%253A%252F%252Feconomictimes.indiatimes.com%252Findustry%252Fbanking%252Ffinance%252Fbanking%252Fmfi-turned-banks-must-not-forget-their-mission-mengistu-alemayehu-ifc%252Fprintarticle%252F63919821.cms&u=https%3A%2F%2Fad.doubleclick.net%2Fddm%2Ftrackclk%2FN733098.3218485BAGICDBMSITE0%2FB20837943.216104673%3Bdc_trk_aid%3D414970366%3Bdc_trk_cid%3D98732508%3Bdc_lat%3D%3Bdc_rdid%3D%3Btag_for_child_directed_treatment%3D
https://ade.clmbtech.com/evnt/click.htm?r=ZmY5NDk4YmEtNWU1My00ZDBiLWExNzYtNjkxNDFlOTU0ODg5LTEwb3c5OjIwODYzMDphbGwsNXE2LDluajoyMTM5MzEzMzoxOjMwOTI3NzU6Mzg4Nzo6OjkuNzU3Nzg1NTc2MTA4NTQ2OjA6MToxOjMzNDc5OjA6OjoyOjExNy4xOTcuMjA3LjIxMjpNb3ppbGxhLzUuMCAoV2luZG93cyBOVCAxMC4wOyBXaW42NDsgeDY0KSBBcHBsZVdlYktpdC81MzcuMzYgKEtIVE1MLCBsaWtlIEdlY2tvKSBDaHJvbWUvNjUuMC4zMzI1LjE4MSBTYWZhcmkvNTM3LjM2OjowLjA6MDowOjoxNjoxOjA6MDo0Ojo6MTUyNDgwMzE1NDU0MjpmYWxzZQ&fpc=19a248b4-23ff-47a4-b132-3587bcdbda3f-10onw&i=R828N324d998&s=https%253A%252F%252Feconomictimes.indiatimes.com%252Findustry%252Fbanking%252Ffinance%252Fbanking%252Fmfi-turned-banks-must-not-forget-their-mission-mengistu-alemayehu-ifc%252Fprintarticle%252F63919821.cms&u=http%3A%2F%2Fadmissions2018.thapar.edu%2Fonline-application-form.php%3Futm_source%3DOML-colombiaonline-B.Tech%26utm_medium%3DOML-colombia3%26utm_campaign%3DThapar-B.Tech-2018
https://ade.clmbtech.com/evnt/click.htm?r=ZmY5NDk4YmEtNWU1My00ZDBiLWExNzYtNjkxNDFlOTU0ODg5LTEwb3c5OjIwODYzMDphbGwsNXE2LDluajoyMTM5MzEzMzoxOjMwOTI3NzU6Mzg4Nzo6OjkuNzU3Nzg1NTc2MTA4NTQ2OjA6MToxOjMzNDc5OjA6OjoyOjExNy4xOTcuMjA3LjIxMjpNb3ppbGxhLzUuMCAoV2luZG93cyBOVCAxMC4wOyBXaW42NDsgeDY0KSBBcHBsZVdlYktpdC81MzcuMzYgKEtIVE1MLCBsaWtlIEdlY2tvKSBDaHJvbWUvNjUuMC4zMzI1LjE4MSBTYWZhcmkvNTM3LjM2OjowLjA6MDowOjoxNjoxOjA6MDo0Ojo6MTUyNDgwMzE1NDU0MjpmYWxzZQ&fpc=19a248b4-23ff-47a4-b132-3587bcdbda3f-10onw&i=R828N324d998&s=https%253A%252F%252Feconomictimes.indiatimes.com%252Findustry%252Fbanking%252Ffinance%252Fbanking%252Fmfi-turned-banks-must-not-forget-their-mission-mengistu-alemayehu-ifc%252Fprintarticle%252F63919821.cms&u=http%3A%2F%2Fadmissions2018.thapar.edu%2Fonline-application-form.php%3Futm_source%3DOML-colombiaonline-B.Tech%26utm_medium%3DOML-colombia3%26utm_campaign%3DThapar-B.Tech-2018


Powered by

Live Market
News
Portfolio
Mobile
Live TV
Biz Listings

Industry
Newsletters
Commodities
Speed
Blogs
RSS

About Us
Create Your Own Ad
Advertise with Us
Terms of Use & Grievance Redressal
Privacy policy

FOLLOW US
Download it from 
APP STORE

Download it from 
GOOGLE PLAY

Download it from 
Windows Store

All about PNB Fraud Aadhaar

EPF Calculator Bhushan Steel

Reliance Jio Aadhaar Card

Other Times Group news sites 
इकनॉिमक टाइ�| ઈકોનોિમક ટાઈ�સ | Pune Mirror | Bangalore Mirror | Ahmedabad Mirror |
ItsMyAscent | Education Times | Brand Capital | Mumbai Mirror | Times Now |
Indiatimes | नवभारत टाइ� | महारा��  टाइ� | �ಜಯ ಕ��ಟಕ | Go Green | AdAge India
| Eisamay | IGN India | NavGujarat Samay | Times of India | Samayam Tamil |
Samayam Telugu | Miss Kyra | Bombay Times | Filmipop | BrainBaazi | BrainBaazi APP 
 
Living and Entertainment 
Timescity| iDiva | Entertainment | Zoom | Healthmeup | Luxpresso | Gadget Reviews |
Titanium & Platinum Credit Card | Online Songs | MensXP | Hotels | Travel
Destinations | Cricbuzz | Recipes | Gaana | Happytrips | Getsmartapp 
 
Interest Network 
itimes

Hot on the Web 
Share Market | GST | Income Tax Slabs | Aadhaar Card | IFSC Code | Mutual Funds |
How to save Income Tax | Sensex Today | Nifty Bank | Sensex | Income Tax Calculator
| Karnataka Election 2018 
 
Services 
Book print ads| Online shopping | Matrimonial | Astrology | Jobs | Tech Community |
Property | Buy car | Bikes in India | Free Classifieds | Send money to India | Used Cars
| Restaurants in Delhi | Remit to India | Buy Mobiles | Listen Songs | News |
TimesMobile | Real Estate Developers | Restaurant Deals in Delhi | Car Insurance |
Gadgets Now | Free Business Listings | CouponDunia | Remit2India | Techradar |
AliveAR | Getsmartapp App | ETMoney Finance App | Feedback | Auto 

In Case You Missed It

field offices. Then we have bankers who manage risk, treasury, compliance with the RBI, those types of things. We spent a lot of time to
make sure that balance is maintained.  
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