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Board looks to reduce total manpower and wage cost

MUMBAI, DECEMBER 4

The new IL&FS Board said it will take up manpower cost optimisation initiatives across the debt-laden and cash-strapped IL&FS Group in two phases, bringing
down total manpower by approximately 65 per cent and wage cost by 50 per cent.

“Phase I will contemplate initiatives like salary rationalisation of employees, separation of superannuated consultants....The said steps are likely to yield net
savings of approximately 100 crore annually,” said IL&FS in its Second Report on Progress and Way Forward, which has been submitted to the Ministry of
Corporate Affairs.

The report said that the Phase II initiatives, which includes talent restructuring, amalgamation of roles and responsibilities, are under way. These steps will yield
about 50 per cent savings in the wage bill of the group.

Several other initiatives are being initiated and that will bring down total manpower of the IL& FS Group by approximately 65 per cent and wage cost by 50 per
cent, the report added.

Other measures

According to the report, the new Board has undertaken a series of steps which have resulted in reduced operating costs by terminating non-essential real estate
premises and which has also provided some amount of liquidity (on account of refunds).

It said Phase I cost cutting measures will entail termination of guest houses leased by various entities within the IL&FS Group (the annual lease rental amounts
aggregated to Z5.60 crore). In addition to the saving on the lease rentals, the termination of such leases has also result in liquidity on account of refund of the
security deposit, aggregating approximately ¥1.70 crore.

Closure of offices at various locations and cost reduction on facility management and administration related costs is expected to yield savings aggregating to
%4.90 crore annually.

Generating revenue by leasing out office premises in the IL&FS Financial Services Centre to other companies might commence from February 2019. This will
generate revenues to the tune of approximately 13.50 crore per annum and security deposit aggregating approximately 26.70 crore.

In Phase II, a few more offices for which leases are planned to be terminated will result in savings on rental and administration related expenses. Proposals for
sale of cars, non-core assets and office premises are also being evaluated as measures to generate liquidity.
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Kerala startup launches lactation pod for working mothers

“l Love 9 Months,” is a maternity wellness startup, co-founded by three women entrepreneurs--Ganga Raj, Anjali Raj and Suma Ajith.

Yamaha recalls 1,874 units of YZF-R3 model

The voluntary recall is being undertaken to address an issue related to the leaking of coolant from the radiator and widening of torsion spring.
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TEPSOL bags 80 MW Solar project from KREDL

The company said it is in the process of building and commissioning another 30,000 KWp of rooftop projects over 200 sites.

1 comment

Write a comment

or

Sort by: Latest Best Editor's Pick More ~

EA Equity Analyst 275 points

12 hours ago

¥ Recommend 0

Easiest Way, Pay their salary by issuing IL&FS shares instead of money, they had the cake now let them eat it.

1@ Like

TALK OF THE TOWN ({y

4 comments

future projects, let's not politicise it

1 comment

IMPS platform Sarvatra Tech eyes $20 mn PE fund
1 comment

Why commodity transaction tax must go

‘GDP back series is meant to give clearer picture for

1000
Name
Email
L | agree with Vuukle's Privacy Policy
Reply

Fearing speculation, traders oppose SEBI's move to
e extend agri-trading hours

I 1 comment

GE Power commissions Kashmir project

1 comment

1

https://www.thehindubusinessline.com/companies/new-ilfs-board-on-cost-cutting-drive/article25661044.ece 4/5


https://adgebra.co.in/Tracker/ClickTracker?p1=65043&p2=1647&token=56418120500362&p3=&p4=${flag}&slotId=1&templateId=589&pnStatus=${pnStatus}&pnReferUrl=${pnReferUrl}&p5=${url}&isIframe=true&referurl=vuukle-thehindubusinessline.com
https://adgebra.co.in/Tracker/ClickTracker?p1=71585&p2=1647&token=56418120500362&p3=&p4=${flag}&slotId=1&templateId=589&pnStatus=${pnStatus}&pnReferUrl=${pnReferUrl}&p5=${url}&isIframe=true&referurl=vuukle-thehindubusinessline.com
https://adgebra.co.in/Tracker/ClickTracker?p1=68729&p2=1647&token=56418120500362&p3=&p4=${flag}&slotId=1&templateId=589&pnStatus=${pnStatus}&pnReferUrl=${pnReferUrl}&p5=${url}&isIframe=true&referurl=vuukle-thehindubusinessline.com
https://docs.vuukle.com/privacy-and-policy/
https://vuukle.com/redirect.aspx?host=thehindubusinessline.com&uri=https://thehindubusinessline.com/opinion/columns/lokeshwarri-sk/why-commodity-transaction-tax-must-go/article25655822.ece
https://vuukle.com/redirect.aspx?host=thehindubusinessline.com&uri=https://thehindubusinessline.com/opinion/columns/g-chandrashekhar/whats-keeping-the-farm-sector-grounded/article25656169.ece
https://vuukle.com/redirect.aspx?host=thehindubusinessline.com&uri=https://thehindubusinessline.com/economy/back-series-is-meant-to-give-clearer-picture-for-future-projects-lets-not-politicise-it/article25648842.ece
https://vuukle.com/redirect.aspx?host=thehindubusinessline.com&uri=https://thehindubusinessline.com/markets/fearing-speculation-traders-oppose-sebis-move-to-extend-agri-trading-hours/article25656756.ece
https://vuukle.com/redirect.aspx?host=thehindubusinessline.com&uri=https://thehindubusinessline.com/money-and-banking/imps-platform-sarvatra-tech-eyes-20-mn-pe-fund/article25647513.ece
https://vuukle.com/redirect.aspx?host=thehindubusinessline.com&uri=https://thehindubusinessline.com/companies/ge-power-commissions-kashmir-project/article25662787.ece

12/5/2018 New IL&FS board on cost cutting drive - The Hindu BusinessLine

| U W aA’u4

TR

BusincssLine Businessline

-

. Comments will be moderated by The Hindu Business Line editorial team.

2. Comments that are abusive, personal, incendiary or irrelevant cannot be published.

3. Please write complete sentences. Do not type comments in all capital letters, or in all lower case letters, or using abbreviated text. (example: u cannot substitute for you, d is
not 'the', n is not 'and').

4. We may remove hyperlinks within comments.

5. Please use a genuine email ID and provide your name, to avoid rejection.

https://www.thehindubusinessline.com/companies/new-ilfs-board-on-cost-cutting-drive/article25661044.ece 5/5


https://www.googleadservices.com/pagead/aclk?sa=L&ai=C0Wk_PFsHXJzcD42MrQHVupPgCOLP57RUouSfwoQHwI23ARABIO7-ikpg5Zrog9gOoAGToLTHA8gBAqkCHcxZ3GZ1Tj7gAgCoAwHIA5kEqgSeAk_Q-lX-YTdi0K3q3Iwvm8kNMOI9il7E8IyPrNXse8H1coodWTzhxR7u1XcphHrJNdvrrfonY7z4_tFsQsl5pDHseMS8McFkNR_v2NxtGukH1oTnwPr_xFyNOYlbkJRY12TR5dtEQjTao7tlr3CkigiBXxeSUIvSp_JcCUa1vS58yOjUNQKFxmw9hy_T28ZsnDnfcoaDitagE_fA4AsiY_6-uz35TgDiAPhiV_wwLhgnrAZEgNvmbbWbFtqCGVFy5pEkvbR4_I9MFk_-MNZ-GWW7C3WKfKLP56hiEr62XZ7sXTiOyZvsjdMzPOxnp4D_Eh-7U0BcVohPaA_WkB5iW0ErYUU7UFx53h6HzdYfdnlGdS__1jOa3AC7uEYYvcPgBAGgBgKAB9XfyzioB47OG6gH1ckbqAeoBqgH2csbqAfPzBuoB6a-G6gHmgaoB94G2AcB0ggHCIABEAEYAfIIG2FkeC1zdWJzeW4tODQ1MjQ4MzgyMTY1NDUzObEJiSIUYP2KcsOACgPYEww&ae=1&num=1&cid=CAASEuRonSKVGEaM8S79vWYv0aMLqg&sig=AOD64_3Z9KEjNvyYQleDUEieC9_Ku15iWw&client=ca-pub-3494520468788589&adurl=http://www.actcorp.in/roi-campaigns/actfibernetcoimbatore/%3Futm_source%3DGoogle%26utm_medium%3DCPC%26utm_campaign%3D608450140%26utm_adgroup%3D11642817717%26utm_term%3Dbusiness%2520internet%2520service%2520provider%26creative%3D285770379329%26device%3Dc%26devicemodel%3D%26matchtype%3D%26feeditemid%3D%26targetid%3Dkwd-18876691%26network%3Dd%26placement%3Daea64af697d28651.anonymous.google%26adposition%3Dnone%26GA_loc_interest_ms%3D%26GA_loc_physical_ms%3D1007810%26gclid%3DEAIaIQobChMInOqQ__OH3wIVDUYrCh1V3QSMEAEYASAAEgLyxvD_BwE
https://vuukle.com/redirect.aspx?host=thehindubusinessline.com&uri=https://thehindubusinessline.com/money-and-banking/imps-platform-sarvatra-tech-eyes-20-mn-pe-fund/article25647513.ece
https://vuukle.com/redirect.aspx?host=thehindubusinessline.com&uri=https://thehindubusinessline.com/companies/ge-power-commissions-kashmir-project/article25662787.ece

